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66 Nancy facilitated a board retreat and strategic planning
‘\ session for our incoming Board of Directors. Throughout

the planning process, Nancy was quick to respond to
questions, asked guiding questions, and made

the mentors encouraging and informed suggestions.

When you're at the top of your game, how do you get even better? We build | would recommend Nancy and RoundTable Consulting to
authentic leadership that can transform your organization and its dynamics any group or individual that is looking to engage in a fresh :"ROUI'IDTHBLE.':
to help you reach the next level of excellence. approach to team-building and/or strategic planning. 99 '-_.CONSULTING::
At RoundTable Consulting, we want to help your business or organization reach Amy Stewart-Brown | President

its full potential, and our clients can confirm that we produce those results. The Junior League of South Bend, Inc.



TURNING
Your Vision
INTO REALITY

You have a vision for the future. Let us
help you create the map to accomplish
your goals.

Whether your plan involves training
teams to accommodate growth or
preparing individuals to take on key roles
as leaders retire, RoundTable Consulting
will address your unique challenges.

You will experience a customized solution
built upon a relationship of trust and
transparency informed by RoundTable

Consulting's deep understanding of your

business and its culture.

entor the mentors,
ng you reach the next
level of excellence.

¢ The neutral, trustworthy facilitation
we provide brings resolution to
critical, difficult decisions and highly
charged settings.

+ A rapidly growing organization needs
high-performance teams and staff
with first-rate skills. We have the
tools to train and develop individuals
and teams.

* Face succession planning and
transitions with confidence. Our
strategic coaching prepares the right

people for the appropriate new roles.

FACILITATION | TRAINING | COACHING

Our Focus:

Solving workplace communication problems across all ages—developing leadership—
strategic business planning—all levels of training—performance improvement.

We believe in the power of relationship to drive customized, holistic solutions and
believe that authentic leadership is vital. The results we deliver are lasting and our
follow-up ensures implementation.

Stop wrestling alone with the problems that keep you awake at night and
experience the solutions for yourself. To help introduce you to our services, the
initial discussion with RoundTable Consulting is complimentary.

Visit our website roundtableconsulting.net for more information or to set up an
initial discussion.

*All discussions are completely confidential.

Nancy Owsianowski

President and Founder of RoundTable Consulting.

As a seasoned organizational effectiveness professional
with extensive experience in facilitating, training and
coaching, since 2006 Nancy has been applying her straight-
forward yet insightful approach to help teams, individuals
and organizations realize their full authentic potential.

Nancy's diverse experience with professional services,
nonprofit, religious communities and workforce management
organizations allows her to address business challenges
and develop solutions that drive change and provide
positive results.

Nancy@RoundTableConsulting.net | 574.360.1737
RoundTableConsulting.net

We discovered so many things that were working as well as things we

ROUNDTABLE
CONSULTING

needed to improve. Nancy challenged us to create an action plan, hold

each other accountable, and take our productivity to the next level.
Wayne R. Wise ' VP of Development ExakTime, Inc.



